
Grand Oaks

November 12, 2020

2020 Annual Membership Meeting



Introductions

Board of Directors
Bryan Phillips – President
Ryan Steans – Vice President
Ellen Ward – Secretary/Treasurer
Morgan Witthoft

Matthew Mintz

Community Association 
Management (CAM)
Stephanie Andrasi



Agenda

● 2019 Minutes Approval

● Directors Report

● Financial Review

● Committee Reports

● New Directors

● Member Discussion



2019 Minutes



Directors Report



COVID-19

● Sought expert advice (legal and CAM)

● Closed amenities & added signage

● Follow City of Austin’s Parks & Recreation Dept.

● Moved all meetings virtual

● Digital Election (moot)

● Continually monitoring



1st Quarter

New Landscaper 
(Valley View)

2nd Quarter

Park closed due to 
Coronavirus

3rd Quarter

Davis Lane Work
(city mandated)

4th Quarter

Matt Mintz 
appointed to Board

Milestones & Projects

Retaining Wall 
Empress/Keepsake

New Signage 
Installed

Trail 
Maintenance

Tree Maintenance 
throughout the year



2020 
Compliance
Violations

233 violations 
this year

11 open 
violations



Architecture Committee Requests

SmartWebs

● Online Application

● Status Update Emails

● Real-Time Data 

2021



Financial Review
2020 Budget-To-Date

2021 Budget

Reserves



Committee 
Reports

Social

Beautification

Maintenance

Nomination

Architectural



Newly Elected 
Directors

Thank you to 
Ryan Steans & Russell Hackworth 

for your service.

Morgan Witthoft

Ellen Ward

Matthew Mintz

Susan Rossi



Member Discussion


